
Orientation Workshop

Final Version November 2018



Purpose 

and 
expectations 
of todays 
session

To build knowledge and 
enthusiasm for the 
Leadership Framework

To explore and identify methods 
and approaches to support the 
implementation and delivery of 
the Leadership Framework Tools 
in your organisation

To identify a Champion from your 
organisation to support The 
Leadership Framework's 
implementation



Guest

Speaker



Why a 
Leadership 
Framework?

Alignment for the 
sector - national, 
regional and 
grassroots

01

Efficiency - one 
central point for 
sharing knowledge  
and best practice 
for the sport and 
recreation sector

02

Access for 
everyone, 
volunteers and 
paid workforce

03

Choice for self-
development, on the 
job development and 
formal development 
through 
programmes and 
workshops 

04

Sport and recreation 
specific, built by the 
sector for the sector

05

A ‘forever’ 
commitment for the 
development of sport 
and recreation’s 
greatest asset, its 
people 

06



Leadership

Our Valued Workforce 

80,000 paid workers and 
1.2million volunteers



By the 
sector for 
the sector

We heard from 1,500 people 
who work and volunteer in 
sport, recreation and 
community organisations –
from individual contributors to 
CEOs and Board Chairs

Documents

Interviews

Take the 
survey

Focus group

Data

Design



Who was 
involved?

Project Team –
Implementing the 
project

01

Project Governance 
Board – providing 
leadership so the project 
stays on track 

02

Project Design 
Committee – ensuring 
the framework - system 
is fit-for-purpose

03

04
Sport and Recreation Sector organisations and 
individuals – contributing time, energy, wisdom and 
commitment – 1,500 people interviewed  NZ Wide 

05
A Maori Reference  Group – a deliberate effort has 
been made to reflect Aotearoa New Zealand’s 
bicultural foundation 



Significant number of volunteers, with 
many volunteers having other paid 
employment commitments

Time poor and not a 9-5 work 
environment

People not always working in an traditional 
office environment and in a variety of 
locations across NZ

01

02

03

Our Challenges 

Vastly different organisations under the 
banner of ‘Sport and Recreation’ where 
leadership means different things to different 
people

04

A need to create a feeling of inclusion and 
collective ownership within these diverse and 
varied number of organisations

05

A diverse level of cultures and community 
groups involved in Sport and Recreation

06

As a sector we can’t been seen to waste 
money or take it away from the 
key purpose of our sector (i.e. sport and 
recreation)

07
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Leadership

maps



Five contexts of Leadership 
Leading Self



Multiple Roles

Leadership Framework Five Settings - Contexts

As a 
member of 

the 
Community 
Sport Team.

Leading 

Self.

My 
volunteer 

role as Club 
President/ 

Chair at 
KUTC  

My former 
role as Retail 
Manager for 
Trustbank
Eastern & 

Central

Governing 

Orgs.

Leading 

Teams.

As a 
Facilitator of 
Governance  
workshops

My former 
role as CE of 
Wellington 
Tennis Inc

Leading 

Leaders.

Leading 

Orgs.



RESOURCES  

• PUNA

• Self Development Guides 

• Developing Others Guides

• Workshops

• 360 assessment tool



01 Overview

02 Structure of the guide:

Ideas and inspiration

Introduction 
to the booklet

Reflective questions

Practical ideas and suggestions



Self-Development Guide

All Self Development Guides are 
designed for the leader at that 
leadership  level to work through 
on their own. 

Developing Others Workbook

All Developing Others workbooks 
are designed for the line manager
(level above) to support their team 
members to identify development 
needs.

This workbook is designed for 
team members or individual 
Contributors.

This workbook is aimed at Team 
Leaders, Supervisors or Team 
Coaches to help develop their 
Team Members/Individual 
Contributors.

The 
Structure



01 Is about positive
change

02 Contributes to the building 
of your leadership 
effectiveness by:

Becoming more aware of 
areas where you may need 
to change

Why Self 
Development

Applying simple changes 
to be more effective

The place to start for both these steps is self reflection

Question:

When was the last 
time you stopped and 

reflected on 
something work 

related within the 
context of your role? 

Turn to the person next 
to you and share.



01 Gaining wisdom from an experience 
requires reflection

02 Reflection requires you to take time 
to:

Deeply understand events

Why

Reflection?

Your reaction to them 

What learnings you can take 
from them



01 Get familiar with the 
workbook

02 Identify what you 
think is of value to you 

Self Development 
Guide:

Leading 
Organisations

03 Share with your table 



01

Your ability to deliver effectively requires you 

to have a clear compelling work purpose

If you feel you are contributing to 
something greater than yourself at 
work you are likely to be more 
engaged  and more motivated

02 People who see work as fulfilling 
tend to be more :

- Productive 

- Have greater energy 

- Contribute more ideas and innovation 

- Work more efficiently 

- Are more resilient

Sample Only 

Topic One: Purpose



01

To get you thinking

Tedx Talk – Dan Ariely

What makes us feel good 
about our work

https://www.ted.com/talks/da
n_ariely_what_makes_us_feel
_good_about_our_work

Sample Only 

Ideas and inspiration

02
Read through the article

You’re never done finding a 
purpose at work. Written by 
Dan Pontefract.



01 A Job Mindset 

Work is a chore 

People constantly looking forward to  
being away from work

Sample Only 

Mindsets

02 A Career Mindset

Work is a necessity but there is a chance 
to advance 

People in this group want to do well and 
advance their salary, title, power, team 
size or sphere of control

03 A Purpose Mindset

Work is seen as an end itself. 

They are passionate, innovative and 
committed. 

Work is fulfilling not because of 
external rewards. 

They sense their work contributes to a 
greater good 



To help gain clarity, purpose and 
meaning

Sample Only 

Reflection Questions

Group ourselves in to threes.
Work through questions 1 – 4 01



01 Choose one question:

How could you use the 
workbooks in your 
organisation? 

What needs to happen 
to make the workbooks 
successful in your 
organisation – what 
specific actions can/will 
you do to be effective? 

What can you do to 
support the workbooks 
and the framework?

Using the Resources

02
Move to the flipchart of your choice 
– the question you feel most keen to 
explore

03 Discuss as a group and record 
your answers 



I love ….01

Reflecting on the Framework/Resources

Created a leadership framework 
that:

I’m concerned about….02

One question I have is….03



Reflecting on the Framework/Resources

Use a flip chart for each of the 3 questions 
and place each persons post-it answer 
onto the flip chart paper

01

Now as a group:

Look for any common themes from the 
answers on the post-it notes

02

Share any identified themes with the whole 
group when requested

03



01 Is there anything we haven’t 
addressed today? - If so what?

02
How can Sport NZ and XXX 
(your org) support and help 
you?

What else?

03 Remember to select and 
support your champion 



Thank You!
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